EXECUTIVE OFFICE OF THE BOARD OF SUPERVISORS

COUNTY OF LOS ANGELES
VIOLET VARONA-LUKENS
Executive Officer
May 31, 2005
To: Supervisor Gloria Molina, Chair

Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: Violet Varona-Lukens Wl—
Executive Officer

SUBJECT: RESPONSE TO REVIEW AND ASSESSMENT OF THE BOARD OF
SUPERVISORS’ INFORMATION TECHNOLOGY NETWORK SYSTEMS

On October 19, 2004, on motion of Supervisor Knabe, the Board instructed the Auditor-
Controller to contract with an independent consultant to review the Board of
Supervisors’ computer and network systems, and report back to the Board with a
corrective action plan to ensure the stability and high reliability of the Board's
information technology (IT) system.

On May 13, 2005, the Auditor-Controller transmitted to the Board the consultant’s
(VeriSign, Inc.) final report, Business Continuity and Security Assessment, which
contained their findings and recommendations concerning the Board’'s information
technology (IT) system. Overall, the Executive Office’'s Information Resource
Management (IRM) IT infrastructure is technically appropriate and consistent with the
requirements and critical business processes identified to meet the needs of the Board
offices. Since April 2004, IRM has made many changes that resulted in dramatic
improvements in the stability and availability of the Board’s IT environment. However,
VeriSign, Inc. identified nine critical findings and recommendations to further improve
the security and reliability of the Board's IT system. In addition, VeriSign, Inc. provided
detailed recommendations to solve each of these critical findings.

Attached is our response to each of the nine critical findings and recommendations. We
support VeriSign, Inc.'s recommended solutions to improve service reliability,
performance and management oversight of the Board's IT infrastructure, and have
already implemented several of the recommendations.
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As identified in the attached chart, several of the critical findings require the purchase of
equipment and software, as well as IRM staff augmentation, to implement the
recommendations. While we have estimated the costs of implementing these
recommendations, they are not included in the Department’s 2005-06 Proposed Budget.
Therefore, under separate cover, we will be submitting to the Board a request to fund
2005-06 unmet needs for consideration during the Board’s budget deliberations for the
adoption of the 2005-06 County budget.

We would like to express our appreciation to the Auditor-Controller, his staff and
VeriSign, Inc. for their assistance in identifying improvements to the Department's IT
system. Please call me if you have any questions, or your staff may contact Charlene
Abe, Chief Deputy Executive Officer at (213) 974-1410 or Gary Sysock, Deputy
Executive Officer at (213) 974-1646.

VVL
CHA:ca

Attachment

C: Chief Administrative Office
Auditor-Controller
Internal Services Department

verisign audit memao
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